
 

 
 

 

 

 

 

 

 

 

 

Program Overview 
  



SPRUCE MOUNTAIN INN MISSION STATEMENT 

The mission of Spruce Mountain Inn is to maintain a supportive community where young adults 
facing varying degrees of emotional challenges can be helped to: 

 Increase personal growth, self-esteem, personal power and satisfaction with life 
 Function with increased levels of independence and interdependence, and make a greater 

contribution to society  
 Achieve personal goals 
 Form healthy, meaningful relationships 

 
In support of maintaining a non-institutional, healing community: 
 

~ We believe each day offers opportunities for personal interaction, personal growth work, 
advocacy, teaching, learning, collaboration, career/educational experience, negotiation, play, 
etc. for staff and program participants as an expression of each member’s contribution to, and 
membership in, the community.  We believe that efforts for the community good are a 
healing, responsibility-enhancing, and self-esteem building enterprise. 
 

~ We are committed to fostering an atmosphere of trust, cooperation, respect, safety, openness, 
social responsibility, personal development and enrichment. 
 

~ We define the role of staff as facilitator, teacher, model, counselor and support person to 
participate side by side with residents in rich, human and varied ways, contributing positively 
to a healing environment. 
 

~ We define the role of client as one who participates in the Spruce Mountain Inn treatment 
program, ascribing to its mission.  This involves giving and receiving support, sharing 
talents, and contributing positively to a healing environment. 
 

~ We are committed to offering services that are client driven, creative, practical and 
empowering. 
 

~ We are committed to providing a predictable environment where feelings are discussed 
openly, safely and respectfully. 

 

~ We are committed to the conscientious and responsible upkeep of our physical environment 
and its “homelike” atmosphere. 
 
 



Overview 
 

Spruce Mountain Inn’s innovative treatment model integrates traditional and 
contemporary mental health and therapeutic services with a comprehensive career and education 
support program and independent living skill development. Our extensive experience 

demonstrates that an interdisciplinary treatment team 
approach best serves our residents’ diverse needs and 
creates the optimum environment for success. Many other 
residential treatment programs treat mental health issues in 
isolation. SMI addresses mental health needs in concert 
with opportunities for social and community engagement, 
independent living skill development, and career and 
educational planning and supports. This gives our residents 
a meaningful chance to practice living well and managing 
“regular” life at the same time.    

As residents stabilize and build skills, they progress 
through our housing continuum and gain increasing 

opportunities for independence that mirror real-world independent living. Residents continue to 
be served by their original teams as they move to studio apartments in The Annex, to our 
unstaffed off-site house, Greatwood Lodge, and sometimes to independent housing in the 
community.  

The clinical treatment work at Spruce employs several evidence based and widely-employed 
methods and approaches including: 
 

 Mindfulness-based therapy and related mindfulness tools 
 Neuropsychiatric/neuroscience resident education and tools 
 Cognitive-Behavioral Therapy (CBT) 
 Acceptance and Commitment Therapy (ACT) 
 EMDR (Eye Movement Desensitization and Reprocessing) 
 Dialectical Behavior Therapy (DBT) 
 Cognitive Processing Therapy (CPT) and other trauma-informed therapies 
 Recovery and 12-Step related addictions counseling 
 Wellness Recovery Action Planning (WRAP) 
 Experiential  & expressive arts therapies 

Residents participate in a range of groups and activities in addition to 
individual and group therapeutic work. Designed to build skills, strengthen 
their sense of self, guide them to a meaningful plan for a future beyond 
treatment, and promote general health and wellness, these activities include: 

 Academic supports (groups; study hall, 1:1 counseling) 
 Employment supports (internships - 60+ community based options; 

groups, 1:1 counseling) 
 Independent Living Skills Seminar 
 Health and wellness psycho-education groups 
 Yoga 
 Outdoor and adventure-based recreation 
 Structured and independent art groups 



Clinical Case Management 
 

 All Spruce Mountain Inn residents work regularly with a Master’s-level Clinical Case 
Manager. These clinicians provide support, coaching, 
advocacy and coordination of the Inn treatment team and 
ancillary treatment providers to ensure that all facets of a 
resident’s care and treatment plan are progressing. Case 
Managers also serve as the main point of contact for families, 
referring professionals, and other collateral supports. Regular 
family conference calls are made with the resident to discuss 
goals and progress, challenges, family issues relevant to 
treatment, and practical details. Our case management 

approach ensures that attentive care planning and comprehensive treatment support are the 
focal point, allowing separate staff therapists the freedom to focus exclusively on the 
therapeutic relationship and therapy goals with residents.  

Psychiatry 
 

Our board-certified, renowned psychiatrist, Dr. Richard Bernstein, MD, offers in-
house psychiatry services to all residents as needed during treatment at Spruce Mountain. All 

new residents will receive an initial psychiatric assessment.  Dr. Bernstein partners with 
residents as independent young adults, empowering them to make informed decisions 

regarding psychiatric medications. He provides weekly consultation to the clinical teams.  
 

Therapy Services 
 

Spruce Mountain Inn’s therapists provide individual psychotherapy at least once 
weekly to address the resident’s self-identified treatment priorities. Therapy approaches are 
adjusted to the resident’s needs.  We employ a range of evidence-based methods that 
improve mood, increase confidence, explore relationships and past challenges, and build 
skills for emotional wellness through the use of Cognitive-Behavioral Therapy (CBT), 
Acceptance & Commitment Therapy (ACT), and Mindfulness-based Therapy.  Residents 
may also benefit from Eye Movement Desensitization Reprocessing (EMDR), a trauma 
based psychotherapy.  Therapists facilitate process-oriented therapeutic groups which 
provide opportunities for residents to practice healthy communication, trust, and relationship 
building in a safe, supported setting.  



Technology/Substance Abuse Treatment Services 
 

Many young adults with mental health concerns have a 
problematic history with substances, technology and/or compulsive 
behaviors. At Spruce Mountain, we are keenly aware that this age group 
is in a developmental stage where recreational substance use and 
experimentation is a common part of life. Because it can be difficult to 
identify what is “addiction” at this age, we find it extremely important to 
explore our residents’ relationships with substances and compulsive 
behaviors in order to identify what has caused problems in the past. This 
includes looking at how residents have been managing or masking mental 
health symptoms with substances, the impact of their use on family and 
other relationships, and what role substances and compulsive behaviors 
have played in the resident’s struggles to transition to independence and 
achieve goals such as school, employment and living on their own. 
Addiction is not the primary identified issue for any of our program 
participants.  The most common issue we work with is misuse of 
technology. 

Spruce Mountain Inn employs a full-time Addictions Counselor who 
provides assessment, 1:1 addictions counseling, groups, and consultation 
to the resident’s primary clinical team. Our comprehensive approach to 
addressing substance use and addictions includes many elements: 
education, recovery supports, graduated access to technology and a sober 
community. 

Parent Support 

We believe that residential treatment is generally most successful when family and 
other key supports are involved. At admission, Clinical Case Managers will discuss with 
residents and families what level of parental contact and involvement works best for 
everyone. Typically, families engage in weekly conference calls with residents and the Case 
Manager to discuss treatment or other relevant issues. Some residents choose to maintain 
additional regular phone contact with their families, while others prefer the independence of 
limiting contact to the conference calls.  

Parents receive phone consultations with our Parent Coach, a master’s-level clinician 
who specializes in family systems work and psychoeducation. Coaching sessions are for 
parents only to provide a safe place for parents to process, vent, problem solve, and work on 
skills for improving the relationship with their child. Many of our parents report that their 
sessions with the Parent Coach have offered critical support to help them manage their own 
emotional wellness and understand the process of their child’s treatment.   



 

Group Work 
 

Our expansive group curriculum is at the heart of Spruce Mountain Inn’s treatment 
model, and includes a carefully-crafted array of therapeutic process-oriented groups, psycho-
education and skills-based programming, arts and experiential offerings, and movement and 
exercise groups.  Group work is a necessary complement to individual treatment services in 
that it allows residents to work together with their peers on similar goals and to benefit from 
peer feedback and support. It also requires residents to build and practice effective social 
skills including assertive communication, conflict resolution, and asking for help. 

Spruce Mountain currently offers more than 40 hours per week of group 
programming, and all residents are required to attend a minimum of 30 hours of combined 
individual and group treatment time. Our group schedule reflects our belief that wellness is 
holistically achieved, and that treating psychiatric diagnoses in a compartmentalized way 
does not offer the best chance for long-term health and growth. Examples of current groups 
include: 

CBT (Cognitive Behavioral Therapy) ACT (Acceptance and Commitment Therapy) 

Academic Success Feedback and Assertive Communication 

Living Sober Therapy Process Group 

Relationship Group Employability 

Study Hall Career Horizons 

Healthy Technology Use Personal Finance 

Adventure Group Yoga 

Men’s and Women’s Groups Mindfulness 

Power of Habit Cooking Group 

Journaling Writing Studio 

Cinema Therapy   



Residential Support Counseling 
 

Spruce Mountain is staffed 24 hours a day by clinically-trained 
Residential Counselors who provide support, facilitate program groups 
and activities, and manage logistics of day-to-day life in the Inn. Each 
resident is also paired with a specific Residential Counselor who serves 
on their clinical team as Support Worker, providing individual 
assistance, coaching and support with Independent Living Skill tasks 
and development, and other activities related to self-defined treatment 
goals.  Our team of Residential Counselors, many of whom hold 
Master’s degrees, come from a wide range of backgrounds including 
wilderness and experiential programs, mental health treatment centers, 
and educational settings.  

Independent Living Skills 
 

Independent living skill development is a hallmark of Spruce Mountain Inn’s 
integrated treatment model. Residents complete a comprehensive skills assessment at 
admission that helps define goals and allows the resident and treatment team to prioritize 

specific skill areas. Clinical staff, especially 
Residential Support Workers, assist residents in 
the day-to-day development and practice of 
independent living tasks such as time 
management, organizational skills and money 
management. All residents take part in the 
Cooking Group with Spruce’s professional chef 
to learn or expand on basic culinary skills. 
Residents who have completed this group take 
turns cooking dinner several times per week for 
the community.  

Residents in The Annex and Greatwood 
Lodge take part in specialized weekly Independent Living Group Seminars that support them 
in developing targeted skills they will need to transition to independent adult life. Examples 
include: 

 Basics of Car Care and Maintenance 
 Personal Finance 
 Protecting Your Identity and Online Safety  
 Organized Record Keeping 
 Essentials of Household Cleaning and Maintenance 
 Grocery Shopping on a Budget 
 Apartment Hunting 101 & Being a Good Tenant 



Career Development 
 

Spruce Mountain Inn recognizes the importance that employment and earning a living 
play in the transition to independence for young adults. We believe that the sense of 
accomplishment and enjoyment that come from successful work experiences enhances well-
being and can provide a foundation for increased self-esteem and recovery from mental 
health challenges.  

Through our Career Development program, clients are offered unique opportunities to 
increase self-esteem and personal autonomy as they gain skills. These opportunities range 
from the vocationally related components of the Life Skills Program at the Inn to community 
volunteer placements and competitive employment. 

Components of the Career Development Program include: 
 

 Career Horizons – Each new resident participates in this group to define educational 
goals and dreams. Participants complete career interest inventories, personality type 
indicators, and other measures to enhance self-awareness and clarify goals.  

 Volunteer Community Placement/Internship – Volunteer job placements are 
individualized to match the client's interests, abilities, personal goals and needs. A 
variety of over 50 worksites provide opportunities to increase skills.  Residents earn a 
stipend from the Inn while volunteering.  

 Employability – In this group residents in build the skills necessary to seek paid jobs 
in the community. Support includes resume building, employment search strategies, 
interview preparation, application completion and employer follow-up, and other job 
hunting skills.  

 Competitive Work – For some program participants, employer-paid work 
experiences often follow community placement and skill building in the 
employability group. 

Education Support 
 

Many Spruce Mountain Inn residents have academic 
goals that have not been met due to challenges associated with 
their mental health. Others become interested in new academic 
pursuits while in treatment, sometimes as a result of a 
successful volunteer placement that has clarified goals or 
sparked new interests.   

Our Education Development Program helps residents who: 
 Have not completed their college education and wish to return to a previous or new 

school 
 Have not yet attended college, but would like to  



 Were unable to complete their High School diploma due to mental health concerns 
and would like to earn their diploma or GED, and/or attend college 

 Are ready to take  classes in the community or at local colleges 
 Are interested in a specific vocation that requires training, certification, or trade 

school such as culinary arts, nursing, graphic design, veterinary tech, etc.  
 

Spruce’s Career and Education Development (CED) Coordinator works with each 
resident to assess their goals and previous school experiences, and assists those who are 
interested in making academic progress or “practicing” the skills of managing their mental 
health while taking classes and learning necessary skills. The CED Coordinator will help 
residents develop and implement an individualized education plan that works within our 
treatment model and supports success. 

Residents with academic goals may take college classes at nearby colleges and universities, 
community college, or online/distance learning programs. Residents will meet regularly with 
the CED Coordinator and other team members for support and skills coaching to help them 
manage their mental health while balancing treatment programming and their academic 
pursuits. Additional supports including tutoring and disability accommodations can be 
arranged.  All residents enrolled in classes will also attend Academic Support Group for study 
assistance and regular Study Halls each week.  


